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UX  design presentation

Problem Statement -

 

Traveler's struggle with fragmented booking and management systems across flights, hotels, and transportation, making trip 
planning stressful. How might we create an all-in-one travel app that integrates everything under one roof, providing seamless 
booking, real-time updates, and proactive assistance?
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Stage 1 - Research 

Secondary research 

 
 

Primary research 

 



Secondary Research
Referred to the below websites/blogs to research about the travel industry, user 
expectations during travel and digital touch points  - 



https://www.linkedin.com/pulse/tourism-touchpoints-enhancing-visitor-
experiences-travel-edgar-cuevas-sbgme/



https://www.usertesting.com/blog/digital-experience-travel-hospitality



https://bemorewithless.com/simplify-travel/



https://tripmore.in/how-to-simplify-your-travel-experience/



https://www.worldpackers.com/articles/how-to-get-the-most-out-of-your-travel-
experiences



https://www.software.travel/blog/automation/digital-transformation-in-travel-
and-tourism/



https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-the-
future-of-travel



https://www.iata.org/en/publications/newsletters/iata-knowledge-hub/the-rise-of-
the-digital-traveler/




Secondary Research - What did we learn?
Insights and findings

IoT & Smart Tourism: Cloud computing, smartphone connection, and real-time 
updates improve passenger convenience.

Biometric and Contactless Travel: Digital passports and facial recognition expedite 
border clearance and check-ins.

Smooth Multi-Booking Platforms: By combining lodging, transportation, and flights 
into a single app, friction is decreased.

Customised Experience Discovery: Interest-based travel is increasingly a major 
emphasis of travel apps (e.g., adventure, food, culture).

AI-Powered Personalisation: AI-powered solutions aid travellers with itinerary 
optimisation, trip planning, and rebooking.




Competitive Analysis
Expedia Google Travel

Book flights, hotels, vacation packages, 
and car rental

Bundled booking discounts for savings

 Loyalty rewards & price alerts

 AI-based virtual travel assistance

Auto-organizes itineraries from Gmail

AI-powered trip recommendations

Price tracking for flights & hotels

Integrated with Google Maps for local 
suggestions

Kayak

Compares prices across travel sites

Flexible date search for best deals

Price forecasting for flights

Exclusive private deals for members

Booking.com

Largest hotel inventory worldwide

Flexible cancellation policies

Loyalty perks with Genius program

24/7 multilingual customer support



Primary Research - Survey 

To better understand user needs and pain points in travel planning and management, I 
conducted a survey targeting frequent traveler. The goal was to identify key 
challenges and preferences regarding flight, hotel, and transportation bookings, as 
well as real-time travel assistance.



The survey gathered insights on booking frustrations, luggage tracking, itinerary 
management, and digital touchpoint traveler rely on. The findings will help shape the 
development of an all-in-one travel companion app, ensuring a seamless and hassle-
free experience for users.



A total of 23 people participated in the survey



And below is the link to the survey - 



https://forms.gle/jMsgnq5AcNnVaWj37




This is what was found -  



This is what was found -  

Key findings - 

Traveler Profile: Majority aged 25-44, traveling occasionally, mainly for leisure.



Booking Habits: Most use multiple apps/websites, highlighting the need for a 
unified platform.



Top Pain Points:

        - Managing bookings across different platforms.

        - Finding & booking flights, hotels, and cabs.

        - Lack of real-time assistance for disruptions.



Travel Disruptions: Over 60% faced last-minute issues (flight delays, 
cancellations, hotel problems).



Desired Features:

        - All-in-one app for flights, hotels, and transport.

        -AI assistant for real-time support.

        -Automated rebooking & luggage tracking.



Stage 2 - Empathy  

Empathy
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Primary User 
Painpoints

Fragmented Booking Experience – Users struggle with managing 
flights, hotels, and cabs across multiple apps.

Difficulty Tracking Lost Luggage – Users face challenges in 
locating missing baggage during flights.

Last-Minute Travel Disruptions and delays – Flight/train delays, 
cancellations, and hotel issues cause major inconvenience.



Focusing on Journey centric user experience



and 



Designing for larger experiences, not just moments 
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Stage 3- Define  

Define

 
  



Proto Persona



Customer Journey Mapping

     
     

    
    

    
       

      
     

    
    

 



Stage 4- Ideate  

Ideate



Ideation



User Flow



Stage 5- Prototype 

Prototype

  

   

      
    

      
      

    
     

         
          

      
 

   
   



Wireframes



Feature list (Based on the primary and secondary research)

  

    

    

      

     



Travelmate
The ultimate travel companion



Hi-Fidelity visual design

Splash Screen Onboarding Home Dashboard Packages



3rd Party Integrations
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Future scope

International Travel support - Visa, Travel Insurance, multi currency wallet 
etc.

AR-based airport & hotel navigation and AR-guided city tours & points of 
interest.

Group trip planning and cost splitting.

Emergency assistance - finding near by medical help and pharmacy.

Sustainability element - Eco-friendly hotel & flight recommendations.

Loyalty integration

Maps integration.
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Thank You

Ashi Jain


